GHCC BOARD MINUTES
February 7, 2024
PRESENT: Trudy Cravens, Chuck Strahm, Connie Gordon, Brooke Luehmann, Susie Stevens, Gary
Rubenstein, Denny Johnson.
ABSENT: Cynthia McCullough, Celia Grether, Christy Mackey, Deborah Olson.
GUESTS: Judy Tallman, Pat DuVall.

The meeting was called to order at 5:00p by President Trudy Cravens.
REPORTS:

Minutes: Chuck moved Denny 2™ January minutes to approved with the following changes.
Cedar posts for the sign being repaired for the Eglon Intersection were donated by Dennis
Kommer. (Not Randy Scott as noted in January minutes.)

Treasurer’s Report: (Gary)

Financials were reported. The Budget for last year was much better than expected. Garden Gala
and Book Sales funds brought in helped manage the budget.

Matching grants for 2023 went to the Boston Library and Native Plant Garden.

Chuck made a motion to accept the grant payments, Denny 2"%. Motion passed.

The Budget & Events for 2024 were discussed and is thought to be doable. The Events Budget
committee will meet on Tuesday February 20t at 10am at the Community Center.

Rentals: (Connie for Christy)
East Room:

Non-profit uses: 3

Paid use: 1

GHCCuse: 1

West Room:
Paid uses: 1
GHCC uses: 1

Kitchen:
Paid uses: O

Membership (Susie):
Single Membership new: 0

Single Membership renewals: 7
Family Membership new: 1



Family Membership renewals: 20
Business New Memberships: 0
Business Renewal Memberships: 2

Monthly total: 30
Yearly Total: 101

BUSINESS:

Discover Greater Hansville: (Connie)

Discover Greater Hansville has 13 non-profit organizations, two local churches, and 5 Kitsap
County agencies who have been invited to participate. Hansville Historical Society is doing most
of the organizational contact work, including signage, correspondence, and social & local news
media. GHCC will be the hosting this event with HHS. The date is Saturday March 9, 2024 1:00
pm -5:00 pm. GHCC will provide cookies, coffee, tea, & water as well as share greeting
attendees at the door.

Lease/Septic Agreement Update: (Gary)

The lease is ready for signature! Trudy signed a five year lease giving the option to renew up to
five, renewable five-year terms provided we don’t miss any payments. It was sent to the County
who will add their signatures on Monday (2/12/24) at their regular meeting. It suddenly came
to a smooth end after this long process. Gary suggested that member(s) from GHCC might
want to attend the signing. Credit was given to Keith for his participation in this long process.
Gary was given a thank you gift from Trudy for his efforts to get this the current lease rendition
finally completed.

INSURANCE: RE:requirements per the new lease. If GHCC has an event where we SELL liquor, a
Certificate of Liability Insurance with Kitsap County Parks as Certificate holder will be required.
If we are SERVING alcohol as part of the event ticket, we only need to get a different license to
serve alcohol. Discussion followed.

EVENT LIST: For events occurring after Park hours GHCC is required to supply a list of these
events and dates to the County Parks Department prior to end of January 2024. The Lease was
just signed so we're a bit late but working on it.

SEPTIC SYSTEM: It should begin to move forward through the permitting and scheduling
process more quickly with a lease finally signed and in place. Bruce will work with the County
through the septic completion process. Estimated and hopeful completion of the septic system
for the Center is the end of the 3" quarter, but permitting can cause delays.

Jon Rose North Kitsap United Presentation: (Chuck)
Chuck is corresponding with Jon Rose to schedule an agreeable date. The communication might
want to include another group on the topic. More information to follow.




Pinewood Derby Workshop & Race: (Chuck) The Pinewood Derby workshop is scheduled for
Saturday February 10" at 10am. Available are wooden race car kits for sale and paint and

assistance from volunteers to help make winning race cars! The race is on Saturday February
17t. Chuck will go online to advertise the Pinewood Derby at a kid’s website: Macaroni Kids.

Commissioner Rolfes visit: (Chuck)

Fifty+ people attended Commissioner Rolfes visit to GHCC. She gave a slide show showing the
work the County is currently working on in the North end of the county, including the three
County parks in Hansville.

A Q & A followed with many topics discussed and if a question was asked and the Commissioner
didn’t have an answer, she said so and promised to get an answer. She took questions for over
1 hour 15 minutes. Topics discussed were restoration of NPP and Finn Creek. Currently planned
is for one or two of the cabins to be moved to the west side of the boathouse. The Point no
Point project was briefly discussed as well.

Neighbors Lunch: (Trudy for Celia)

The following speakers are scheduled for Neighbors Lunch: 2/21 — Sheriff Gese, 3/20 — Mary
Ryan of the Naval Undersea Museum. Her topic is the Navy’s marine mammal program.

4/16 — the Director of PAWSBINK (PAWS of Bainbridge Island & North Kitsap)

5/22 — Lisa Jackson, interim director of the Suquamish Tribal Museum. NOTE: May Neighbors
Lunch will be on the 4" Wednesday of May due to the Spring Book Sale.

Tuesday Talks: (Trudy for Celia)
2/20 - Dave Rasmussen will speak on Disaster preparedness.
3/26 — Bill Stange will speak about his sailboat racing experience.

Easter Egg Hunt: (Trudy)

Susie has stepped up and will be the ‘Point Person’ for the Easter Egg Hunt. Pat DuVall will give
assistance on how the schedule goes. Trudy will coordinate with GHCC and the Hansville
Community Church who have worked together for the kid’s event in the past.

Fund Raiser Idea: (Susie)

Susie discussed a fundraising idea. The HHH & Cisn’t interested in doing a spring Arts & Crafts
Event like the one they successfully do for the holidays. Susie discussed the process and offered
to be the lead in a “Spring Fling”. April is month to consider. More discussion to follow.

Sip n Paint thought was also discussed. Maybe investigate the use of alcohol pros and cons of
that event.

Fishline Inquiry: (Trudy)

About having a case manager in Hansville once a month. In reality they only serve Poulsbo.
They want to investigate the prospects with them coming out to GHCC to see if we're a fit.
The board gave Trudy an okay to have Fishline come to the building and see what they want to
offer.




SEWER GOING FORWARD:
Discussion about how the steps can now go forward toward completing the new sewer.
Estimated completion date probably 3™ quarter of this year.

For the Good of the Order:

MICROSOFT HOUSE: Trudy said they would like to participate offering something for a GHCC
fundraiser.

MAJOR FUND RAISER: Chuck started a discussion about a money-making event (like last year’s
Gala, but different.) Prime rib dinner? Crab or Shrimp boil? More thoughts? Abbreviate the
number of auction items and then raise the paddle. Make experiences rather than items to
bring in funds?

GRAND REOPENING: Chuck suggested we should have a Grand Reopening once the Septic
system is in and functioning! The Board unanimously agreed.

LOG: Hybrid delivery. Denny and Chuck led a discussion about lack a of community contact by
not having mail-out Logs. It was decided we should consider sending a mail-out Log once a
quarter. We should also consider merging the Log using a website during the months when we
don’t mail-out the Log. We also need to update the current Log. A vote was called to update
the hybrid delivery of the Hansville Log. Motion passed.

Chuck discussed volunteer drive of some kind. An article on the website about what we do and
needing new members. Trudy asked who will be president next year???

The meeting approximately 6:45p.
Next Board Meeting: March 6, 2024 @ 5:00pm
Respectfully submitted,

Connie Gordon
For Secretary Cynthia McCullough

** Minutes corrected 4/7/24 CG






