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GHCC BOARD MEETING MINUTES
WEDNESDAY APRIL 3, 2024

PRESENT: Trudy Cravens, Chuck Strahm, Connie Gordon, Brooke Luehmann, Susie
Stevens, Gary Rubenstein, Denny Johnson, Celia Grether, Christy Mackey.

ABSENT: Cynthia McCullough

GUEST: Pat DuVall

The April 3rd monthly board meeting was called to order by President Trudy
Cravens at approximately 5:10pm at GHCC.

REPORTS:

FEBRUARY MINUTES: Chuck moved and Denny 2rd minutes approved correction to
minutes. The motion was passed unanimously. (March meeting was cancelled.)

TREASURER’S REPORT: (GARY) The Board emailed received monthly financials to
review prior to the Board Meeting. Financials were approved as presented.
2024 Budget:

Approval of the final proposed budget (as amended, if necessary, at the Board
meeting).

e Approval to fund the reserves at $10,105 in CY 2024.

e Approval to use funds in our Money Market account to cover the cost of
required septic system repairs.

e Approval to use funds in our Money Market account to cover the $15,000
payment to Kitsap County.

e Approval to forego transfers of $11,181 from our Endowment Account to our
operating accounts, and of $2,778 from our checking account to our
Endowment Account, for 2024.

The budget issues were approved unanimously.

RENTALS: (Christy)
East Room:

3 non-profit uses

1 paid use

West Room:
5 paid uses
5 GHCC uses
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Kitchen:
0 uses

Piano/PA/TV:
3 paid uses (1 of each)

MEMBERSHIP: (Susie)
Single NEW: 0

Single Renew: 19
Family NEW: 2

Family Renew: 38
Business NEW: 0
Business Renew: 1
MONTHLY TOTAL: 60
YTD: 188

BUSINESS:

Discover Greater Hansville recap: (Trudy)

The event was considered very successful. There were always people at tables
asking questions of the venders. Attendees had positive results. The crowd
consisted of all ages and local folks familiar with the community as well as new
comers.

Easter Egg Hunt recap: (Committee)
2500 plastic eggs were stuffed with candy and small toys. Less chocolate candy was

used this year due to the increased price of chocolate.
The turnout was huge based number of kids in each age group. The parking lot
overflowed along the road.

Persons expressing interest in board positions: (Trudy)
A number of people indicate an interest in becoming a board member full time and

part time positions. Lois Lee has offered to help with specific events or tasks. Short
term non board member projects.

2024 Budget:

e Approval of the final proposed budget (as amended, if necessary, at the
Board meeting).
e Approval to fund the reserves at $10,105 in CY 2024.
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e Approval to use funds in our Money Market account to cover the cost of
required septic system repairs.

e Approval to use funds in our Money Market account to cover the $15,000
payment to Kitsap County.

e Approval to forego transfers of $11,181 from our Endowment Account to our
operating accounts, and of $2,778 from our checking account to our
Endowment Account, for 2024.

The budget issues were approved unanimously.

Septic Survey update: (Trudy)

Bruce Zelazoski reported to Trudy the Survey Crew will begin surveying the land for
the new septic system. They will also begin surveying the land under the GHCC
building and Annex that we now rent from the Kitsap County Parks. This will help
process the potential for KCP selling the land to GHCC.

F& JGC Storage Space & Agreement: (Chuck)
SUMMARY: To convert the shop space at the west end of the annex into storage

space to be shared by GHCC and F&]JGC.

F&]GC’s usage will be on a rental basis.

OBJECTIVE: To create a rental agreement that benefits both GHCC and the F&]JGC.
OPPORTUNITY: This agreement provides GHCC with an income opportunity that
will offset the recent expense of refunding the original annex shop space
construction costs to the Kitsap County Parks Department. At the proposed
rental/lease rate that expense will be fully offset in approximately six years. It also
brings the storage of the F&]GC property into close proximity to where those
supplies are primarily used.

RENTAL RATE: The proposed annual rental rate is $2,500.00 per year ($208.33
Monthly). This includes utilities. This is lower than their current rentals (2 Units) at
the Kingston Vault storage area of $3144.00 annually ($262.00 Monthly).

RENTAL SPACE: The space to be rented is the back half of the shop space previously
occupied by the Kitsap County Parks Department shop. The space is approximately
ten feet wide and twenty feet long. This leaves half of the shop space for GHCC to
store miscellaneous items with room for a small desk or workbench as well.
MAINTENANCE: GHCC will be responsible for maintaining the building for the
storage of goods.

ALTERATIONS: All alterations of the space by F&]GC must have prior approval by
the GHCC board. This includes interior painting of the walls and securing shelves
and hooks, etc., to the walls.

USAGE: This space is offered exclusively as storage space only. No active appliances
that consume electricity ae allowed.

TERM: To be determined.
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START DATE: To be determined.
Motion was approved unanimously.

Junk in the Trunk: (Chuck)

Advertising for the Junk in the Trunk event will start soon. There will be
approximately 100 spaces available to fill this year. Cost will be $25 per space. Date
and time will be July 27th at 10 am to 3pm.

Old Rummage Sale Items: (Chuck)
Connie, Christy, and Trudy will help Chuck go through and sort items to sell, give,

toss, keep on Friday April 5t at 2:30.

Log publication/readership: (Denny)

People don’t realize The Log is out there. Consider a separate website dedicated to
HansvilleLog.com.

Use the Signs up saying Log.online. See if the ones we have need updating?
Discussion followed.

Spring Fling: (Susie)

Eighty percent of the 20 tables for the event are sold out. Table layout is being
planned for use in the West room. Lunch will be served in the East room for $10.
How to get signs for the two Sign Holders on short notice was discussed.
Encouraging note; Black Barn Crafts on Hansville Road has rented a table.

Kitsap Great Give: (Celia)
Celia confirmed GHCC is on the giving list.

April Neighbors Lunch: (Celia)
The next Neighbors Lunch is April 17th. Happy that attendance has increased lately.
Paws Lady will speak. They train dogs to be companions for people.

Tuesday Talks & Candidates Night: Celia
Discussion regarding both of these events was held.

Celia is asking the board for some suggestions for new speakers for Tuesday Talks.
Candidate night will be this fall and security support was discussed.

Fishline Update: (Trudy)
After discussion a vote was moved by Chuck and 2d by Denny that Fishline be

allowed 1 day a month free of charge to use GHCC for Social Services offered to the
north end. The vote passed unanimously.
The meeting adjourned at 6:30pm.
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Next GHCC Board Meeting: May 1, 2024 a 5pm
Location: Greater Hansville Community Center

)k

March 26" ELECTRONIC VOTE:

Motion: | move that the board accept the land survey bid from AGO Land Survey LLC
and proceed with the land survey process for the septic system and the possible
purchase of the land under and around the community center buildings.

The survey question was approved unanimously.

Respectfully submitted,

Connie Gordon
For Secretary Cynthia McCullough



