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Community Center

GHCC BOARD MINUTES
June 5, 2024

Present: Trudy Cravens, Chuck Strahm, Christy Mackey, Celia Grether, Cynthia McCullough, Connie
Gordon, Denny Johnson, Brooke Luehmann, Susie Stevens, Phillip Godinez

The meeting was called to order at 5 pm by President Trudy Cravens.
REPORTS
Minutes: Gary moved tp approve the May minutes as presented. Motion passed.

Treasurer's Report (Gary):
The financials were approved as presented.

Rental Report (Christy):
May Rentals:

GHCC USE East Rm:

2 non-profit uses

1 paid use

3 GHCC uses

GHCC West rm:
3 paid uses

10 GHCC uses

1 kitchen use

2 PA/TV uses

Membership (Susie):
1- New Single

3- Renewals Single
2- Renewals Family

6 total paid memberships
BUSINESS
Board approval of scholarship awards (Trudy/Gary):

This year's recipients are Alice Moe, Charles Shannon, Claire Moe, Amy Ryder and Grace Smith
The scholarship funds are sent directly to the college/university and not to the student.




Septic Update (Gary):
Gary reported that he had heard back from Alex Wisniewski, Kitsap County Parks director, regarding

the state Recreation and Conservation Office (RCO) review of our request to place the new septic lines
and septic field on park property that had been previously granted to the County by RCO.

Alex indicated that RCO had told him that RCO's approval could be granted much more quickly if the
County did not grant GHCC an easement to use the land for the septic system but rather made this an
allowed use. Alex is going to discuss this further with his attorney, but he suggested that we stick with
our current schedule for starting work in early July.

A lease amendment will be required to pursue this approach, and Gary will work with the County
Prosecutor’'s office on the amendment.

Gary also indicated that it might be possible to structure the septic system work to have the new on-
site tanks and revised plumbing work completed while RCO's review is pending since this work would all be
done within the area of our existing lease.

Gary will check with Alex to see if this will be acceptable and he will coordinate with Bruce Zelazoski to
see if that would work for our contractor.
By consensus, the Board concurred with this approach

Food Drive Idea (Susie):

Hansville Helping Hands has adopted a bi-annual tradition of hosting a special fundraiser for ShareNet.
This food drive is unique as it supports the "Food2Go" program. The program supports youth ranging
from K to 12th grade who have been identified as being at risk for food insecurities.

ShareNet volunteers package up individual food packs on site then delivers them weekly to all the
schools with qualifying students. The school counselor sees to it that each pack goes home with its
student. This program runs during the school year only.

During school holidays and classroom breaks, another program called Food4Kids steps in and delivers
food packs to the children's homes. This program is funded separately from the Food2Go program, which
itself has annual expenditures of around $30k.

Helping Hands has invited GHCC board members and volunteers to join in with them on this yearlong
effort. The board submitted the date of Saturday, August 17th as a possibility. Susie Stevens will
contact Helping Hands members to see if that date works with their schedule and then report back to
the club.

Purchase of Wi-Fi mesh router (Denny):

Denny recommended the purchase of a Wi-Fi mesh router which will enable devices at the Center to
have faster speeds, greater coverage and more reliable connections. Brooke moved and Cynthia seconded
that the board make the purchase.

Approval of funds for summer mailer (Denny:)
Denny passed around to board members a sample of a proposed GHCC summer trifold mailer reminding
the Greater Hansville community that “we are still here.” Included in the mailer are short, informative




paragraphs about upcoming events such as Picnic in the Park, the Summer Book Sale and the Chili Cook
of f.

Gary volunteered to take the sample mailer to the Hansville post office to get a postage cost for 1,700
mailers.

Trudy moved that the board accept Denny's mailing proposal with the understanding that the cost should
not exceed $2,000.

Motion carried.

Health inspector visit (Connie/Chuck):

A single violation found recently by a visit from a county health inspector has resulted in a new Food
Safety and Clean-up Instructions Kit. Connie showed the board the kit she had put together and gave
each member a list of it's contents as well as the Vomit and Diarrhea Clean-up Plan.

Celia has ordered new coffee urns as the Center's were very old and worn.

JITT status (Chuck):
Chuck has placed ads for this event in the Kitsap Herald and Christy will post information on Constant
Contact.

Flotsam & Jetsam Garden Club Area Impact (Chuck):
Chuck noted that the Club is very grateful to be able to store their supplies in the Center's annex.
He noted a burned-out light which he will replace.

Eglon sign design (Chuck):

The Board approved an additional sign that reads "Coming Events” at the Eglon intersection.

Providing option for folks to cover credit card fees (Gary):

Gary indicated that he and Denny are still working on developing a mechanism for renters and members
to make payments and donations via an on-line link, but that this option results in a fee (approximately
3.3%) being charged to GHCC for each payment/donation. Gary suggested that we provide an option for
renters/members to make a voluntary donation in the amount of the charge. Chuck moved and Brooke
seconded a motion to provide this option for on-line payments. Motion carried.

Increase in credit card limit (Gary):
An increase to our current and outdated credit card limit was recommended by Gary. Chuck moved and
Cynthia seconded that the limit be increased to $15,000. Motion carried.

Tuesday Talks (Celia):

On June 25™, Lynn Schorn of Sound To Olympic Trails will describe the work to create multi-use trails
from Bainbridge Island and Kingston Ferry Terminal to the Hood Canal Bridge. The program begins at
7pm.

Book Sale recap (Trudy):

Trudy noted that the very successful Book Sale held last month brought in approximately $3,600.
She commented that the new volunteers as well as the tried and true were very helpful.

New ideas for the next Fall Sale include half price all day on Sunday within the hours 11 am to 2 pm.




Memorial Tiles (Christy):
Christy recommended that the issue of memorial tiles be revisited. Brooke was suggested as a candidate
to head up a committee to pursue the topic.

Meeting adjourned at 6:40 pm.
The next meeting will be July 3, 2024 at 5 pm.

Respectfully submitted,
Cynthia McCullough



