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Community Center

GHCC BOARD MINUTES
September 11, 2024

Present: Trudy Cravens, Chuck Strahm, Cynthia McCullough, Christy Mackey, Connie Gordon, Susie
Stevens, Denny Johnson, Brooke Luehmann, Celia Grether

Absent: Gary Rubenstein, Phillip Godinez

Guests: Judy Tallman, MJ Strahm

The meeting was called to order at 5:00 by President Trudy Cravens.
REPORTS

Minutes: Chuck moved the July minutes be approved as corrected and Celia seconded. Motion
passed.

Treasurer's Report (Gary):
Gary was absent.

Rental Report (Christy):
July 2024 GHCC Rental Report
East Room

1 no charge non-profit use
1 paid use

West Room

5 paid use

4 GHCC use

Kitchen

6 uses

PA/TV 4 uses

Auqust 2024 GHCC Rental Report
East Room

2 no charge non-profit uses
1 paid use

1 GHCC use

West Room

4 paid uses

1 GHCC use

Kitchen 4 Uses

PA/TV 3 Use




Membership:
New Family - 2

Yearly Total - 211

BUSINESS

Janitorial/Yard Maintenance (Connie):

Connie commented that Jeremy is doing a very good job with janitorial work. She reported that she
did a walk around the outside plantings with Jeremy and refreshed her expectations. Further, she
and Don Lynch have a plan to remove some of the unnecessary shrubbery which will make the
grounds easier to maintain.

The board agreed that Jeremy is invaluable.

A motion to increase his maintenance hourly pay to thirty dollars per hour was made by Christy and
Connie seconded. Motion carried.

Chili Cookoff 2024 and 2025 (Chuck:

This year, the proceeds from the Cook-off will go to the Hansville Greenway and there will be four
cook-off competitors this year:

1) Our all-tfime champions: The North Kitsap Puget Sound Anglers

2) Our outstanding first responders: The North Kitsap Fire & Rescue

3)The Friends of the Point No Point Lighthouse (new entry)

4) The Greenway Trails volunteers

Guests are welcome to bring their favorite evening beverage to enjoy with their chili. The doors will
open at 6:00 PM and we will start serving at 6:30 PM.

Chuck proposed that next year's cash should go to our new entry and the board readily agreed.

Halloween Party (Susie):

Susie reported that there will be several changes to this year's October 31 Halloween_Party. She
has renamed it "Carnival.” Kids will "shop” at a "store” with tickets earned through various games and
activities. Another change is the availability of coffee for the adults as well as water and juice for
the children.

Susie’'s suggestion of a time change to 5pm to 7pm was decidedly a good idea.

She requested seven to eight volunteers to help with games as well as four more to help with set up
and clean up.

Food Drive (Susie):

Susie and Christy were both enthusiastic about the success of the recent food drive for the
Food2GO program through ShareNet held at the Kingston Safeway. In just three hours’ time,
700Ibs of food and $817 in cash donations were collected for the cause. What a great turn out!

Amended eligibility Requirements for Scholarships (Celia):
Denny moved that the board expand our geographical area to strengthen our scholarship program.
Connie seconded the motion. Motion carried.

Candidates Night Progress Report (Celia/Judy):
This year's Candidates Night will be held on October 17™ at the Center. The committee has been
meeting o set a list of questions for the candidate’s responses.




As tradition dictates, freshly baked pies will be served and several board members volunteered to
deliver a pie between 4 and 5pm.

Upcoming Neighbor's Lunches (Celia):

The guest speaker on September 18th will be Summer Anderson, Operations Manager of the
Recovery Resource Center in Poulsbo.

October is the traditional "burger lunch” with the firefighters.

New Microphone for Sound System (Denny):
Denny demonstrated the new microphone and wireless ADI adapter.

New HMDT link to tv for Video (Denny):
Denny described and demonstrated a new wireless HDMI dongle method of connecting computers to
the tv.

Apple usb ¢ Connector (Denny):
Denny noted that a usb ¢ fo HMDI adapter has been added to the connector box.

Printing & Mailing the Log - All

MJ showed the board a model of the new mini-Log for 2025 and noted that she needs 3 months of
events for the new publication. Printing and mailing of The Greater Hansville Quarterly will be done
on a quarterly rotation.

The cost of black and white versus color remains to be researched.

The decision to proceed with plans for the new publication will be further discussed at the October
board meeting.

Organization of Connectors, etc., in PA cabinet (Denny):
Denny showed the board the newly organized technical equipment in the PA cabinet.

New Log Editor (Denny):
Phillip Godinez will be the new Log editor with the ready backup assistance of Denny and MJ Strahm.

New Mailer Handout (Denny):
MJ brought a model of a new mailer for the board to review. Following discussion, it was decided
that more information was necessary.

Editor for Mailer (Denny):
MJ will be the editor for the next mailer.

Electronics Recycling (Denny):
Denny will take care of the disposal of our obsolete electronics.

Speaker Problems (Denny):
According to Denny, new information has been found and there currently is not a problem with the
speakers.




Decision on HOAs Using East Room at no Charge (Christy):
The GHCC Board voted to extend the once per month free rental of the East Room of the
Community Center to 501(c)(3), 501(c)(4) and 501(c)(13) non-profit organizations.

Loss of Log Advertising (Christy):

Due to the decline in Log advertisers, Christy recommended that it is time to re-think our
advertising rates, restructuring them for a lesser price. She also posed the idea that it is possible
we no longer need Log advertising.

No decision was made.

Kingston Chamber Ad in Updated Business Directory (Christy):

Christy described the Kingston Chamber of Commerce directory and suggested that the Greater
Hansville Community Center participate with our own page to include our logo, a focus on rental
availability, information about the GHCC website and Log advertising prices.

Following discussion, Trudy moved that we fry it for a year and then re-evaluate. Cynthia seconded
the motion. Motion carried.

Book Sale Update and Leadership (Trudy):

The drop off on September 7 for the Fall Book Sale resulted in a very large donation of books, cds
and jigsaw puzzles.

The event is scheduled for October 25, 26, and 27. Friday hours are 6 pm to 9 pm, Saturday hours
are 9 am to 2 pm, and the Sunday hours are 11 am to 3 pm. The Sunday hours are a change this year.
In addition, everything will be half price all day Sunday. The next drop off for books is scheduled on
October 5 from 10 am until 1 pm at the annex behind the Community Center.

Kim McAndie will take over as chair for the 2025 Book Sale. She will also become a new board
member.

Car Show Update (Trudy):
Bob Benion will be the lead for the 2025 Car Show and then retire.

Meeting adjourned at 6:50 pm.
The next meeting will be October 2, 2024, at 5 pm.

Respectfully submitted,
Cynthia McCullough






