—t+—— GREATER HANSVILLE —0 ———
Community Center

t GHCC BOARD MINUTES

October 2, 2024

Present: Trudy Cravens, Chuck Strahm, Gary Rubenstein, Cynthia McCullough, Celia Grether, Christy
Mackey, Dennis Johnson, Susie Stevens, Brook Luehmann, Phillip Godinez
Absent: Connie Gordon
Guests: Lou Noah

The meeting was called fo order at 5:00 by Trudy Cravens.
REPORTS

Minutes (Cynthia): Gary moved the September minutes be approved as presented. Chuck seconded it.
Motion carried.

Treasurer's Report (Gary):
Gary acknowledged that the past few months have been predictably slow but that we are fine. The
financials were approved as presented.

Rentals (Christy):

East Room

1 no charge non-profit use
1 paid use

1 GHCC use

West Room

2 paid uses

6 GHCC uses

2 kitchen uses
O TV or PA uses

Membership (Susie):
New Single Memberships - 1
Family Membership Renewals - 2

The board was reminded that membership dues paid in October are good through 2025.

BUSINESS

Halloween Party (Susie):

Susie has met with Chuck and MJ to plan the games for this year's newly themed Halloween Carnival
Party. There will be activities for kids of all ages including face painting, glitter tattoos, prizes and
snacks. The carnival hours are 5pm to 7 and all children must be accompanied by an adult.




Candidate's Night (Celia):

Six candidates from Congressional District 6 will gather at the Community Center on October 17™ from
7pm to 8:30 pm. The program is open to the public as well as available on Zoom. Stay at home viewers
can access the program by checking the Hansville.org website for remote viewing details.

As dictated by tradition, fresh pie slices will be served by volunteers to all in attendance.

Celia notes that the Candidate’s Night Committee is on track for this important event.

New Mailer Handout (Denny):

Following discussion, it soon became evident that cost analysis research needs to continue before mailing
dates and mailer contents are determined.

Possibilities include a 2 or 4-page mailer and with or without the Log advertisers.

All agreed that a complete Greater Hansville Community Center membership form should be included in
the mailer as there are many new people who have moved into our area who are unaware of the
Community Center and its events.

Log Advertising Discussion (Christy/Phillip):

Due to a decline in Log advertisers, Christy suggested reducing advertising rates. Discussion resulted in
no decision made.

At the next meeting, Phillip will show the board a possible mailer model to include the membership form.
Log advertisers will not be included in the prototype

Chili Cook-Off Recap (Chuck):

Chuck noted that this popular community event always works well both as a fund-raiser and as a
community builder.

This year's event was attended by about 120 people resulting in about $3,000 in donations.

Following discussion, it was decided that in the future, all funds should be handed over to the treasurer
for deposit and then he will write the check for the designated organization.

Gary will now add the Chile Cook-Off as a line item in our budget.

2025 Events Leads (Chuck):

Chuck reviewed the current list of GHCC events and the current leads for each. Discussion followed
about adding back in events that have been postponed due to septic issues.

The following events were added back to the list with volunteer leads:

Discover Hansville (lead needed)

Cinco de Mayo - Cynthia

4™ of July Breakfast (lead needed) Phillip suggested a Carnival event for children be added here.
Oktoberfest - Rick & Christy Mackey/Bob & Cynthia McCullough

Future Purchase of 36" Commercial Range (Chuck):

Chuck reported that the old 4-burner range in the kitchen is inefficient. He has researched 6-burner
stoves and requested permission to purchase the one he has determined will best meet our needs at
approximately $3,500.

Cynthia moved that Chuck proceed with the purchase not to exceed $5,000 and Susie seconded the
motion. Motion passed.




Procedure for Purchasing Consumables (Brooke):

Brooke requested that anyone using items from our supply room, note on the clipboard she hung by the
door which product is depleted or in low supply. This record-keeping will help her immensely with
keeping the room well-stocked.

New Website Administrator (Trudy):
The new Greater Hansville Community Center website administer is Phillip.

Car Show Leadership Update (Trudy):
The new Car Show lead will be Diana Perea.

Miscellaneous: Chuck will talk to Bruce about the broken handle on the skylight in the annex.

The meeting adjourned at 6:35pm.
The next meeting will be November 6 at 5 pm.

Respectfully submitted,
Cynthia McCullough



