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GHCC BOARD MINUTES
November 6, 2024

Present: Trudy Cravens, Chuck Strahm, Gary Rubenstein, Cynthia McCullough, Christy Mackey, Connie
Gordon, Celia Grether, Susie Stevens, Denny Johnson, Brooke Luehmann, Phillip Godinez
Guests: Bob Bogash, Kim McAndie

The meeting was called to order at 5:00 by President Trudy Cravens.
REPORTS

Minutes: Connie moved the October minutes be approved as presented and Phillip seconded. Motion
passed.

Treasurer's Report (Gary):
September was another slow month. We had a net gain from operations of approximately $2,600 for

the month; we are roughly break-even for the year, excluding the expenses for the septic project. Gary

anticipates that we'll start seeing both membership renewals and contributions coming in in October.

We have a net loss of about $63,000 for the year-to-date, as compared with our budget's expected net
loss of about $119,000 during this period. In our budget, we anticipated completion of the septic
project by the end of June; we're still expecting one more invoice estimated at about $30,000, which
would still leave us ahead of our budget for the year.

Rental Report (Christy):
East Room

5 no charge non-profit use
1 paid use

0 GHCC use

West Room

3 paid uses

15 GHCC uses
0 kitchen uses
1TV or PA uses

Membership (Susie):
Single Renew -2
Family Renew -3
New Family -1

Yearly Total -6



BUSINESS

Halloween Carnival Recap (Susie):

Halloween Party 2024: something new was tried this year. Instead of a Halloween Party, we had a
Halloween Carnival. The difference being that kids had to earn their prizes. Children played games to
earn tickets. They saved their tickets and took them to the prize table and picked out their goodies.
Surprisingly, the toys went faster than the candy. There were about 50-60 children attending. Feedback
from the parents and volunteers was positive and that included the time change.

Spring Fling Artisan Market (Susie):
The board readily agreed that this event be held next spring. The date selected was April 5™ and Susie
will be the lead on this very successful new event.

Meaning of the Printed Log (Bob Bogash):

Our guest, Bob Bogash, had his questions regarding the mailing policy of the Greater Hansville Log
addressed. He is also concerned about volunteer sustainment and the recruitment of new volunteers to
carry on the good works of the Greater Hansville Community Center.

Neighbor's Lunches (Celia):

The next Neighbor's Lunch will be on Wednesday November 20. Our speaker will be Captain Thomas
Zwolfer (ret), the former commander of an attack submarine who will be speaking about the planned
Bremerton Memorial. Prior to his talk, there will be a vote on the slate of incoming 2025 Board.

On December 18, Jeff Evans, a magician based in Olympia will be providing a magic show to all luncheon
attendees

On January 15, 2025, Dana Gargus of the Kitsap's Division on Aging and Long-Term Care will be giving a
talk on her work as an ombudsman for people in long term care.

Mailer Prototype (Phillip):

Phillip showed the board a model of a one-page mini-Log. It included a full membership form which was
determined to be a requirement of the mailer. Denny recommended an "At a Glance" listing of upcoming
GHCC Events as an addition.

Following discussion, it was determined that more cost analysis is required if the mailer is to be sent out
in December.

Book Sale Recap (Trudy):
Net receipts for the October Book Sale were about $3,700 - about $100 above the net receipts in May.

The new half-price Sunday sale was very successful.

Kitchen Rental Price Adjustment (Trudy):
It appears that an inordinate amount of water is being used in the kitchen by renters. Following
discussion, Chuck advised getting more information before increasing the rental cost of the kitchen.

2025 Events Calendar Meeting (Trudy):




The board will hold a 4'oclock meeting on December 4 to plan the 2025 Events Calendar. The meeting
will be held at the Community Center, one hour prior to the regular 5 o'clock business meeting.

Christmas Puppet Show Change (Trudy):
The event starting time is 6 pm instead of the previous start time of 7 pm. Lyn Hix is the lead for this
event.

Update on Purchase of the Land Underneath the Building (Trudy for Gary):
The State Recreation and Conservation Office (RCO) has confirmed that the Community Center lies

outside the boundaries of the property for which they had granted funding in 1972 to Kitsap County to
create Buck Lake Park, and consequently they do not need to approve the land sale by the County to
GHCC. This is a significant step forward for us. RCO's only caveats are that they want to be made
aware of any changes that might impact park use, and that the property in which the septic lines and

drain field lie cannot be included in the sale - both of these were expected.
The next steps include the following:

1. Confirmation from the Parks Department that we can proceed with the appraisal. Based on
the appraisal that was carried out a couple of years ago to support the current ground lease, I
expect the value to come in at $50,000 or less for the land purchase.

2. Determination as to how we address RCO's concerns regarding impact on usage of the park.
(This might be in the form of a condition of sale, or a condition of the lease or easement we
will have for the septic lines and drain field.)

3. Determination as o how we retain the use of the septic lines and drain field (ground lease or
easement).
4. Determination by the Parks Department and County attorneys as to how we proceed with the

sale. Since this involves the sale of public property to a private entity, this will take some
time. Our objective is to see this completed prior to the first 5-year renewal of the ground
lease in February 2028.

Meeting adjourned at 6:20 pm.
The next meeting will be December 4, 2024 at 5 pm.

REMINDER: Event Calendar planning meeting at 4 o'clock on December 5 at
the Center

Respectfully submitted,
Cynthia McCullough






