—t—— GREATER HANSVILLE ——m—m————
Community Center

' GHCC BOARD MINUTES

January 8, 2025

Present: Trudy Cravens, Chuck Strahm, Gary Rubenstein, Cynthia McCullough, Celia Grether, Christy
Mackey, Connie Gordon, Susie Stevens, Brooke Luehmann, Phillip Godinez, Kim McAndie
Absent: Dennis Johnson
Guests: Judy Tallman

The meeting was called to order at 5:00 by Trudy Cravens.
REPORTS

Minutes (Cynthia):

Chuck moved the January minutes be approved as presented. Connie seconded it. Motion carried.

Gary moved the 2024 Annual Meeting minutes be approved as presented. Christy seconded it. Motion
carried.

Treasurer's Report (Gary):
November was a relatively slow month, both for revenues and expenses. We had a net gain from

operations of approximately $1,000 for the month; we remain slightly in the black for the year,
excluding the expenses for the septic project. We received the closing invoice for the septic project
last month, and there were no surprises.

As noted last month, Gary believes we'll be slightly ahead of our budgeted revenues, and slightly below
our anticipated expenses, for calendar year 2024,

Rentals (Christy):
December 2024 GHCC Rental Report
East Room

3 no charge non-profit uses
1 paid use

West Room

3 paid uses

5 GHCC use

Kitchen

1 paid uses

2 GHCC uses

PA/TV O Use

Piano in the East Room:

Christy noted that the piano has been adopted and will soon be on its way to a new home.

Even though the piano had been offered for free, the new owners gave her a generous $100 check as a
thank you donation to GHCC.




Membership (Susie):
December:

Single Renew -5
Family Renew -9
Business Renew -2

New Single -1
New Family -1

= 18 Total Monthly

Yearly Total =33
BUSINESS

Resolution for GHCC Fundraiser (Gary/Celia):

Celia and Gary have honed the resolution so that it is in place for future fundraising events.

Chuck moved we accept the Draft Resolution as presented and Brooke seconded the motion. Motion
carried.

See Draft Resolution below.

Draft Resolution for GHCC Fundraiser:

WHEREAS the Greater Hansville Community Center (GHCC) has operated at its present location
since 1987; and

WHEREAS one of GHCC's goals is to foster community relationships; and

WHEREAS the Hansville Grocery and Provisions Company has been a resource for the
community for over ninety years, and their restaurant, known as Hansgrill, has provided a
valued meeting place for the community for many years; and

WHEREAS Hansgrill has incurred extraordinary expenses over the past year due to the failure
of its septic system, and these expenses could not have been reasonably anticipated; and

WHEREAS these extraordinary expenses, and the hardship these present for continued
operation of Hansgrill, have been reported in several local and community newspapers and on
social media, resulting in community contributions to date of over $4,800, thus demonstrating
significant community support for Hansgrill in the Greater Hansville Community.

THEREFORE, BE IT RESOLVED AS FOLLOWS:



GHCC will host a fundraiser on or about January 18, 2025 to solicit contributions on behalf of
Hansgrill.

Donations may be made to GHCC or to Hansgrill directly; those made to GHCC will be passed
through in their entirety to Hansgrill.

Said fundraiser will adhere to the terms of GHCC’s insurance policy.
Signed

Trudy Cravens:
GHCC Board President

Hansgrill Fundraiser Event, Saturday January 18 (Chuck):

Brooke and Chuck are the leads in the kitchen for the Spaghetti Dinner Fundraiser.

All monies will go to Whit to help defray the cost of expenses for the new septic system at the
Hansgrill.

Brooke suggested a stack of membership forms be available by the door the evening of the event.
Board members have filled all volunteer positions ranging from serving o set up and clean up,
advertising, greeting and donation collection.

The West room will be set up to accommodate 100 guests, the food service will be in the East Room and
Don White will emcee the event.

Cynthia will create table décor and assemble it with the help of Nancy Matthew, Wyn Abbott and Glee
Palmer-Davis. Additionally, the team will cover the tables with red and white plastic tablecloths.

All helpers should arrive at the Center by 4:30 as the doors open at 5 pm.

Great Give (Celia):
The Great Give begins March 11. Celia will write an article for the March Log.

Neighbor's Lunch Topics (Celia):

On Wednesday, January 15, our speaker will be Dana Gargus, the Regional Long Term Care Ombudsman
for Kitsap County. She will describe her work, the type of situations she addresses and how to access
the program.

Front Entry Rework Proposal (Chuck):

Addressing the building's unsightly planter boxes, overgrown plants, and drainage issues that plague the
Center is a project that Bruce Zelazoski and Chuck have taken on as a challenge.

Bruce has gotten a bid from Pacific Roots, LLC and there will be more bids to follow for comparison.
Gary has the name of a company that he will pass on to Bruce.

Website Member Business Page/New Neighbors Packet (Phillip):
Phillip has made updates to our website which includes a list of community organizations.
He also noted that the New Member Packet is also on the website but needs to be updated.

New Neighbors Packet Update (Phillip):




Following discussion, which included Brook's testimonial fo the importance of the New Neighbors Packet
when she and her family were new to our community, Judy was encouraged to update the Packet as all
board members believe it has merit.

Printed Log Mailer (Phillip):
A thorough discussion of the pros and cons of mailing out a 10-to-12-page monthly Log resulted in no
decision at this time.

PWD Track Status (Chuck):
A motion to rehoming the Pinewood Derby track to an age-appropriate organization was passed with no
available source available at this time.

Maintenance Tool Organization (Chuck):
Chuck's request to purchase a Tool Organizer in the range of $350 for the Center was followed by
Gary's motion to accept Chuck's request and Cynthia's second. Motion carried.

February Meeting (Trudy):

Chuck will conduct the February meeting in Trudy's planned absence.

Gary will oversee a budget meeting beginning at 4 o'clock on February 4, one hour prior o the
board's regular meeting.

The meeting adjourned at 6:35pm.
The next meeting will be February 4 at 5 pm.

Respectfully submitted,
Cynthia McCullough



