—t—— GREATER HANSVILLE ——m—m————
Community Center

' GHCC BOARD MINUTES

March 5, 2025

Present: Trudy Cravens, Cynthia McCullough, Celia Grether, Connie Gordon, Dennis Johnson, Susie
Stevens, Kim McAndie
Absent: Phillip Godinez, Christy Mackey, Chuck Strahm, Brooke Luehmann, Gary Rubenstein
Guest: Bruce Zelazoski

The meeting was called to order at 5:00 by Trudy Cravens.
REPORTS

Minutes (Cynthia):
Denny moved the January minutes be approved as presented. Connie seconded it. Motion carried.

Treasurer's Report (Gary)
All were approved by the board following discussion:

*Approval of the final proposed budget (as amended, if necessary).
*Approval to fund the reserves at $8,656 in CY 2025.

*Approval of the use of funds from our operating cash to cover the cost of the landscape/drainage
project.

*Approval to forego transfers of $7,589 from our Endowment Account to our operating cash accounts,
and of $1,349 from our operating cash accounts to our Endowment Account, for 2025.

*Approval of a modification to our current policy regarding transfers of funds from operating cash to
the Endowment Fund so that such transfers are not required unless the prior year-end balance of the
Endowment Fund drops below $500,000.

*Approval of a modification to our current policy regarding transfers of funds from our Endowment Fund
into our operating cash accounts to provide that transfers that are foregone in a particular year may be
carried forward to future years as needed.

The creation of a committee to update our Reserve Analysis was put on hold until the full board was
present.

Rentals (Christy):
Christy will report at the April meeting.

Membership (Susie):




January:

Single Renew - 24
Family Renew - 51
Business Renew - 4

New Single - 6
New Business - 1
New Family - 24

= 110 Monthly Total

February:

Single Renew -12
Family Renew - 24
Business Renew - 2

New Single - 3
New Business - 2
New Family - 6

= 49 Monthly Total

BUSINESS

Front Entry Landscape Proposals (Bruce):

Bruce presented two bids on a list of improvements included in the Project o Improve Drainage and
Appearance of the South Side of the GHCC Building.

Following discussion, the board voted to hire Pacific Roots LLC for four items on the list:

*Replacement of window vents

* Regrading of soil bed on east side planting area to include removing and replacing existing plantings

* Provide a solid connection from east side downspout to drain line by installing a French drain along the
foundation wall

*Removable of soil to install a gravel base for patio pavers in front of the main entrance.

2025 Budget (Trudy for Gary):

Overall, we had net income of about $1800 in February. Excluding income and expenses related to the
endowment, scholarships and pass-throughs, we had net loss of about $1900 for February, due to a
combination of routine expenses and one-time payments of matching grants to the Library and Native
Plant Garden. We have a net loss for the year from operations of about $700.

Great Give (Celia):
This annual event is being advertised through Constant Contact as well as being promoted at the next
Neighbor's Lunch.

Neighbors Lunch (Celia):




The next Neighbors Lunch will be March 19 and feature Michelle Laboda and the team from North
Kitsap and Fire and Rescue who will explain the choices between planning, preparing and protecting our
properties from wildfire.

Community Soup Night (Brook/Connie/Chuck/Cynthia):

Although attendance was less than anticipated, those who came seemed to enjoy themselves and the
room was full of happy laughter and conversation.

Some of us suspected this event was scheduled not only too close to the January 18 Fundraiser, but
there also had not been enough advertising for it.

AV System Update (Denny):
Following the meeting, the board members were given a tour of the new and improved sound system
which includes a new amplifier with simplified controls.

Yoga Class in East Room (Trudy for Christy):
Discussion was tabled until the next board meeting when more members are present.

Catering Equipment Donation (Connie/Brooke):

The GHCC has been gifted with a large inventory of catering supplies, including round tables, from a
doner who is closing her business. Since it was a "take all or nothing" arrangement, Chuck and some
helpers will pick up the items and bring them to the annex.

Spring Fling (Susie):

The 2™ Annual Spring Fling Artisan Market opening on April 5 currently has 15 vendors confirmed while
24 vendors is a full house. The setup will be the Friday evening before the event. Twenty-four vendors
is a full house. Susie will send out a volunteer list of jobs that are available to help.

Brooke will prepare two menu options plus have soda and water available to vendors and o shoppers.

Easter Egg Hunt:
Christy, Carol Zimmer and Pat DuVall are planning this April 19 event.

The meeting adjourned at 6:30pm.
The next meeting will be April 2, 2025 at 5 pm.

Respectfully submitted,
Cynthia McCullough



