GREATER HANSVILLE ——mm———

Community Center

GHCC BOARD MEETING MINUTES
September 3, 2025

Present: Trudy Cravens, Denny Johnson, Chuck Strahm, Connie Gordon, Susie Stevens,
Celia Grether, Carson Warden, Kim McAndie, Christy Mackey

Absent: Cynthia McCullough, Gary Rubenstein, Brooke Luehmann, Phillip Godinez

The meeting was called to order at 5 pm by President Trudy Cravens.
REPORTS

Minutes: Chuck moved to approve the August minutes as presented. Susie seconded the
motion and it passed.

Financials - Trudy for Gary:

We had a net loss of about $26,000 in July, principally due to our final payment of about
$22k for the landscape project and the payment of $8500 in scholarship grants. We have a
net loss from operations of approximately $40k for the year through July 31 (excluding the
endowment and scholarships), largely due to the expense for the landscape/maintenance
project.

We are now past the pinch pint in cash flow for the year. | was able to move $10,000 from
our checking account back to our money market savings account in late August. | should
be able to move additional funds back to our savings account later this year as we start to
receive membership renewals and donations.

I've previously distributed a summary of how we did with the July Picnic/Car Show this
year as compared with past years. Revenues from car registrations were down about 25%
from last year, while food sales and expenses were nearly flat as compared with last year.
We cleared $3,779 from the event this year. I'm still waiting to receive final expense
claims for the Junk in the Trunk sale before preparing a summary for this year’s event.

Rentals - Christy:

East Room - 1 paid use, 2 non-profit uses
West Room - 1 paid uses, 5 GHCC uses
Kitchen - 1 paid use, 2 GHCC uses

TV -1 paid use
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Memberships - Susie:
4 new memberships, Year to date total: 256

BUSINESS

Neighbor’s Lunch Speakers - Celia:

September - Ellen Sato Faust, Japanese American Exclusion Memorial

October - Barbara Carr, Kathleen Sutton Foundation

November - NKF&R will serve burgers. Michele Laboda is retiring. Her replacement will
be introduced at the meeting.

Tuesday Talk Speakers - Celia

October 14 - Artificial Intelligence
November - Medicare Facilitator
December 16 - Paul Bannick, Woodpeckers
Potential topic, Ridwell Plastic Recycling

Posting of Event Road Signs - Connie/Trudy

Fred would like fo step down from sign duty.

Until we find someone else to do them, event leads should post signs for their events.
Christy will post a notice on social media seeking someone to do the signs.

Fall Carnival - Susie

Susie isnt available to lead the Fall Carnival on October 31. The board suggested moving
it to Wednesday, October 29 from 5pm to 7pm.

Kim has donated over 4 large boxes of toys fo use as game prizes.

Kitchen Remodel Report - Chuck:

A rep from Creekside Cabinets is working on a cabinet design. Gary suggested doing a
Kitchen remodel-specific fundraiser, maybe a spaghetti dinner. There was a discussion of
a big money fundraiser like the Wine Social or the Garden Gala.

We need to swap out the 3 basin sink for a 4 basin sink prior to the remodel to satisfy
the Health Departments requirement for a handwashing station in the kitchen.

Tablecloths - Chuck: Discussion tabled to a later date
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Donor Recognition Plaques - Chuck

There was a discussion of some locations (on entry walls, walkways, the area in front

of the entry wall) where some fundraising plaques might be placed. It was determined
that GHCC needs to create a plaque policy. Celia & Connie volunteered to work on the

policy. There was discussion of having the plaques be a Kitchen remodel fundraiser.

Nominating Committee Status Report - Trudy
The 2026 GHCC Board Slate is:

Denny Johnson - President

Trudy Cravens - Past President

Gary Rubenstein - Treasurer

Cynthia McCullough - Secretary

Celia Grether - VP of Fund Development
Susie Stevens - VP of Membership

Kim McAndie - VP of Book Sale

Phillip Godinez - VP of Communications
Christy Mackey - Director

Brooke Luehmann - Director

Carson Warden - Director

Karen Wiggins and Stacey James have agreed to join the 2026 GHCC Board as
Directors. The full slate will be presented and voted on at the November Neighbor's
Lunch.

Denny moved and Chuck seconded that we adjourn the meeting. Motion passed.
Trudy adjourned the meeting at 5:50 pm. Next meeting will be Wednesday, October 1
2025 at 5pm

Respectfully submitted, Christy Mackey



