
GHCC BOARD MEETING MINUTES 

October 1, 2025


Present:  Trudy Cravens, Chuck Strahm, Connie Gordon, Susie Stevens, Celia Grether, 
Carson Warden, Kim McAndie, Gary Rubenstein, Brooke Luehmann, Phillip Godinez, 
Christy Mackey


Absent:  Cynthia McCullough, Denny Johnson


The meeting was called to order at 5 pm by President Trudy Cravens. 


REPORTS


Minutes: Celia moved to approve the September minutes as presented. Chuck seconded 
the motion and it passed. 


Financials - Gary 

Overall we had a net loss of about $1500 in August. We have a net loss from operations 
of approximately $40k for the year to date, largely due to the large expense for the 
landscape/entry project. Were it not for the landscape/entry project, we would be at 
roughly break-even for the year as of August 31, which is a good place to be since we 
typically have net income the last quarter of the year as membership renewals and 
donations start coming in.  


Gary was able to move $10k from our checking account back into our money market 
savings account in August, providing an additional buffer for unexpected expenses this 
fall.  


Rentals - Christy 

East Room - 1 paid use, 2 non-profit uses 

West Room - 1 memorial use, 2 paid uses, 2 GHCC uses

Kitchen - 1 paid use, 2 GHCC uses


Memberships - Susie 

1 single membership renewal. Year to date total:  257




BUSINESS


Appraisal - Gary 

GHCC is located located on leased Buck Lake Park property. GHCC had a 40 year lease 
which expired. The lease was renewed for 30 years; six 5-year renewals. In the 
contract there was a provision to buy the land on which the Community Center is 
located from Kitsap County. GHCC had an appraisal done several years ago to determine 
the rental value. Our appraisal was about $20k. The County got their own appraisal. 
Their appraisal was $15,600. Kitsap County Parks Director, Alex Wisniewski, is 
researching how to sell the land to GHCC. 


The opportunity to purchase will probably happen within the next 12 to 18 months. 
There will be a separate contract with Kitsap County for the parking lot, the leased 
septic system land and trash collection.


Fall Carnival - Susie 

Angi Jensen has designed an event flyer which is being posted on social media. Susie 
will be talking to Scott Corey about updating the road signs for the event. The Fall 
Carnival will have  multiple games. The kids will earn tickets to trade for prizes. There 
will be a prize redemption table, a snack table, a table with a coloring activity and face 
painting. The event will be on Wednesday, October 29 from 5pm - 7pm.  Susie thanked 
Kim for the huge number of amazing toys she donated for the Carnival. They will be 
used for prizes at the prize table. Snacks and candy still need to be purchased which 
will be done closer to the event.  


Alarm Systems - Chuck 

The alarm system battery was dead. Chuck replaced the battery is trying to figure out 
how to reprogram the system. The alarm is still not working. Chuck has contacted Diana 
Briese to see if there is documentation for the system in George Briese’s files. 


There was discussion about whether we need an alarm. Will our insurance rate be 
affected? Does the County require that we have an alarm system? 




Neighbor’s Lunch Speakers - Celia

October - Barbara Carr, President of Kathleen Sutton Fund

November - NKF&R will serve burgers. Michele Laboda is retiring. Her replacement will 
be introduced at the meeting. The attendees will vote on the 2026 GHCC Board Slate. 

December - possibly the Home Town Band


Tuesday Talk Speakers - Celia 

October 14 - Wes Yun will lead a discussion about Artificial Intelligence 

November 4 - Charles Zubrod of Safe & Sound Medicare Solutions, Medicare 101

December 16 - Photographer, Paul Bannick, will present his book, Woodpeckers


Log Ads & Rates - Phillip

Phillip is simplifying Log ad rates. Going forward, all ads will be business card size. Ad 
rates will be $25/month and $100 for ads in the mailers which are mailed to all 
Greater Hansville households. Phillip will scatter the ads throughout the Log newsletter 
so that they will more easily be seen than if they were grouped on the last page. 


Re-enabling Printed Logs for GHCC Members - Phillip

Phillip is proposing that we mail monthly printed Logs to all current paid GHCC 
members. There was a discussion about price. Printing & postage will not be covered by 
membership payments but it is hoped that it will encourage more folks to join GHCC. 
Gary moved and Chuck seconded that we adopt the new mailed Log plan in 2026. 

Post

Kitchen Remodel Funding - Chuck & Gary  

The kitchen cabinets alone without countertops or installation will cost about $24k. The 
coffee bar cabinets in the West Room will cost about $5500 plus another $5000 to 
install a sink and countertop. 


The entire kitchen and West Room project is roughly estimated to cost about $45,000 
although bids from contractors have yet to be received.  Electrical & plumbing will 
remain the same except another handwashing faucet will be added when the 4-sink 
unit is installed. 


Gary discussed some funding sources and said there is about $10k in checking, $10k in 
the money market and $84k in the reserve account.  We may use earnings from the 
Endowment.  




Focused fundraisers for the kitchen remodel and for purchase of the land under the 
Community Center were discussed. Adding a kitchen and/or land purchase fundraising 
line to the 2026 GHCC Membership Form was discussed but no decision was made. 


Discover Hansville - Brooke

Brooke met with Fred Nelson and Peggy Dow. They agreed that the event should be 
done every two years. The next Discover Hansville will be in March of 2026. All the 
groups that participated in the first Discover Hansville will be invited to participate. S 
Some new groups will also be invited.  Invitations will go out in December. 


Adjournment

Chuck moved and Gary seconded that we adjourn the meeting. Motion passed. 

Trudy adjourned the meeting at 6:45 pm.  


The next meeting will be Wednesday, November 5, 2025 at 5pm. 


Respectfully submitted, Christy Mackey


