GREATER HANSVILLE ——m——

Community Center

GHCC BOARD MEETING MINUTES
November 5, 2025

Present: Trudy Cravens, Chuck Strahm, Connie Gordon, Susie Stevens, Celia Grether,
Denny Johnson, Carson Warden, Kim McAndie, Gary Rubenstein, Christy Mackey

Absent: Cynthia McCullough, Brooke Luehmann, Phillip Godinez

Guests: Karen Wiggins, Rich Nugent, Linda Schwind, Margaret Carr, Judy Tallman

The meeting was called to order at 5 pm by President Trudy Cravens.
REPORTS

Minutes: Gary moved to approve the October minutes as presented. Chuck seconded
the motion and it passed.

Financials - Gary

Overall, we had a gain of about $500 in September. We still have a net loss from
operations of approximately $40k for the year to date, largely due to the expense for
the landscape/entry project. Were it not for that project, we would be at roughly
break-even for the year as of September 30. October was another slow month.
Hopefully we will start fo see revenues come in from membership renewals and
donations starting in November.

Rentals - Christy

East Room - 1 paid use, 3 non-profit uses

West Room - 1 memorial use, 4 paid uses, 17 GHCC uses (NL, TT, Book Sale, Fall Carnival
Kitchen - 3 GHCC uses

TV - 2 paid uses

Memberships - Susie
No change. Year to date total: 257
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Wreaths Across America

Guests Rich Nugent & Linda Schwind, told the GHCC Board about the Wreaths Across
America program. VFW/American Legion volunteers place Christmas wreaths on the
graves of veterans. The program is growing each year. In 2023 the network of
volunteers placed over 4.5 million wreaths at more than 4200 participating locations
Their volunteers will be placing wreaths at the Hansville Cemetery this year on
National Wreaths Across America Day, Saturday, December 13.

Scholarship Policy Updates

Margaret Carr is the new chair of GHCCs Scholarship Committee. The other members of
the Scholarship Committee are Chris Brinton and Celia Grether. Margaret presented
the updated GHCC Scholarship Policy and Guidelines. (See attched)

Fall Carnival Recap- Susie

The Fall Carnival was a big success. We had a number of new volunteers. The toys
which Kim donated for carnival prizes were a big hit with the kids. Cherisse Major of
Art Monster Face Painting returned for a second year. Her face painting and glitter
tattoos were popular with both Kids and adults.

Spring Fling Artisan Market, 2026 - Susie

Susie will be organizing the 3rd annual GHCC Spring Fling Artisan Market fundraiser in
April or May. It has grown in size and popularity each year. We have a lot of artists
and craftspeople in our area.

Neighbors Lunch Speakers - Celia

December - A quintet from Home Town Band will perform Christmas music
January - Ham radio operator presentation

February - Great Peninsula Conservancy presentation.

Tuesday Talk Speakers - Celia
December 16 - Photographer, Paul Bannick, will present his new book, Woodpecker: A
Year in the Life of North American Woodpeckers
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Updated Membership Form - Christy
There was a discussion about potential changes to the form, including updated
membership rates.

Denny moved and Connie seconded a motion to increase single and family members by
$5. In 2026, single memberships will be $20 and family memberships will be $30.
Organization/Business memberships will remain the same.

Document Shredding - Gary

Gary has been scanning and storing a lot of old GHCC documents on the cloud. He
proposed that the paper copies be shredded. Chuck moved and Denny seconded the
motion to allow Gary to go ahead with shredding. Motion passed.

Printer Issues - Christy
The Community Centers printer still works for black and white copies but no longer
works for color copies.

GHCC Signs - Christy

Sherry and Russ Cordiner replied to the October LOG article looking for volunteers to
take over putting up and taking down GHCC' road signs in the two local signposts.
Sherry and Russ met with Fred Nelson and will take over the sign posting job.

Keyboxes - Christy

Christy changed the codes on the new key boxes that Chuck recently installed. Keybox
A has failed and is not in use, Keybox B is the Board keybox, Keybox C is the Rental
keybox & Keybox D is KF&R keybox.

Christy will look into a digital keybox. Some of GHCCSs renters are finding the keybox
difficult to open.
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Kitchen Remodel - Chuck
Chuck gave a history of kitchen remodel project from April of 2018 to the present.
He presented the following scope of work for the upcoming remodel:

e Apply for & obtain all required permits

e Design & fabrication of the cabinets

e Design & fabrication of the countertops

e Installation of the cabinets

e Installation of the countertops

e Purchase of the new sink(s)

e Installation of the new sink(s)

e Purchase of cabinet knobs & drawer pulls
e Installation of cabinet knobs & drawer pulls

Bruce & Chuck will oversee the project. They will put it out for bids and hope to begin
the kitchen remodel in early 2026. Cabinets and other materials will be delivered
before the kitchen is demolished so that the kitchen will out of service for the shortest
possible time.

Some kitchen fundraiser ideas were discussed including a dinner, donor name plaques
and a direct mail fundraiser.

Adjournment

Chuck moved and Connie seconded that we adjourn the meeting. Motion passed.
Trudy adjourned the meeting at 6:48 pm.

The next meeting will be Wednesday, December 3, 2025 at 5pm.

Respectfully submitted, Christy Mackey



