——— GREATER HANSVILLE ————

Community Center

GHCC BOARD MEETING MINUTES
December 3, 2025

Present: Trudy Cravens, Chuck Strahm, Connie Gordon, Brooke Luehmann, Susie Stevens, Celia
Grether, Denny Johnson, Carson Warden, Kim McAndie, Gary Rubenstein, Phillip Godinez,
Christy Mackey

Absent: Cynthia McCullough

Guests: No guests

The meeting was called to order at 5:03 pm by President Trudy Cravens.

REPORTS

November Meeting Minutes: Chuck moved to approve the November minutes as presented.
Denny seconded the motion and it passed.

Annual Meeting Minutes: Celia moved to approve the Annual Meeting minutes. Gary seconded
the motion and it passed.

Financials - Gary

The numbers are somewhat skewed this month because we re-characterized the landscape/entry
project from an expense to a capital project (at the suggestion of our accountant), reversing what
had previously been a $39K expense. Overall, we had net income of about $7,700 in October,
principally due to a generous $5,000 donation to the General Fund from the Horizons
Foundation. We have net income from operations of approximately $4K for the year to date,
excluding scholarships and the endowment. This is a good place to be as we enter the season of
membership renewals.

Rentals - Christy

East Room - 1 paid use, 4 non-profit uses

West Room - 1 free memorial use, 5 paid uses, 3 GHCC uses
Kitchen - 2 GHCC uses

TV - 2 paid uses

Memberships - Susie
Renewals - 3 singles, 4 families
New - 1 Single

2026 Yearly total: 8
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BUSINESS

2026 Membership Form Update - Phillip

The 2026 Membership Form is a fillable .pdf (can be filled out by typing).

There are spaces with checkboxes to volunteer, to request a printed Log and a space to request an
invoice for those who want to pay with a credit card.

The form can be submitted electronically to: membership@hansville.org

Revised GHCC Contracting & Check Policies - Gary

There was a discussion about the updated GHCC Contracting Policy (attached)
Celia moved and Chuck seconded approval of the proposed contracting policy.
Motion passed.

By-Laws Revision - Trudy

Trudy presented a revision of the GHCC Check By-Law, Section 7 to read:

“All checks, drafts and other instruments of indebtedness or financial obligation of GHCC shall be
signed by the Treasurer, President or Secretary. Checks or other financial obligations in an amount
greater than $2500 require approval by two Board members.”

Gary moved and Denny seconded that the board approve the check by-law revision. Motion passed.

Neighbor’s Lunch Speakers - Celia

January - Art Ellison will talk about Safe Computing, Digital Scammers
February - Great Peninsula Conservancy presentation

March - Ham Radio Operator Presentation

Tuesday Talk Speakers - Celia
December 16 - Photographer, Paul Bannick, will present his new book, Woodpecker: A Year in
the Life of North American Woodpeckers

Kitchen Remodel - Chuck
An appeal letter was sent to GHCC’s donor list requesting donations for the kitchen remodel.

Chuck sent bid requests to 4 contractors. He received one hid for $57,500. He has not heard back
from the other contractors.

Gary suggested that Chuck contact Stonehenge Custom Home in Poulsho for a bid.

Event Planning Meeting - Trudy
Trudy chaired a 2026 GHCC Event Planning Meeting on Monday, December 1.
Attached is the list of 2026 GHCC Events the committee produced.
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FOOD Project - Trudy
FOOD Project neighborhood coordinators are needed. Food is dropped offs every other Saturday.

Meeting Adjournment

Chuck moved and Connie seconded that we adjourn the meeting. Motion passed and
Trudy adjourned the meeting at 6:08 pm.

The next meeting will be Wednesday, January 7, 2026 at 5pm.

Respectfully submitted, Christy Mackey



