—t—— GREATER HANSVILLE ——m—m————
Community Center
GHCC BOARD MINUTES

January 7, 2026
Present: Denny Johnson, Gary Rubenstein, Cynthia McCullough, Celia Grether, Christy Mackey, Susie
Stevens, Brooke Luehmann, Phillip Godinez, Kim McAndie, Carson Warden, Karen Wiggins

Absent: Stacey James, Trudy Cravens
Guests: Connie Gordon, Chuck Strahm

The meeting was called to order at 5:00 by President Denny Johnson.
REPORTS

Minutes (Christy):
Gary moved to approve the December minutes as presented. Cameron seconded the motion and it passed.

Membership (Susie):
Yearly Breakdown:
Single New-2

Single Renew-8

Family New-2

Family Renew-16
Business New-1
Business Renew-2

Yearly total- 31
The new online membership system is going well.

Treasurer's Report (Gary):
Overall, we had gross income of about $5,700 in November, which included $3,800 in donations to the

General Fund, along with membership, rental, advertising and event revenues. Expenses were at about

the same level, due to a combination of routine building and landscape maintenance, and our annual
payment for accounting services. The net income for the month was close to zero, and we're at about
$3700 in net income for the year, excluding the endowment fund and scholarships.

The preliminary financials for December reflect net income of about $12,000 for the month, due largely
to approximately $11,000 in donations to the General Fund, and approximately $700 in donations for the
kitchen remodel. Net income for the year is approximately $20,000; however, the numbers do not yet
include depreciation expenses, which are estimated to be about $9,200, which would reduce the 2025
total to approximately $11,000. This can be compared with our budget for 2025, which anticipated net
income for the year at about $5,000 - not a significant deviation.



Rentals (Christy):

December 2025 Rental Report

East Room - 1 paid use, 4 non-profit uses, 1 GHCC use
West Room - 4 paid uses, 5 GHCC uses

Kitchen - 3 paid uses, 2 GHCC uses

Connie will be the rental coordinator in Christy's absence.

Facilities Status (Denny):
The future kitchen remodel requires the repositioning of our Wi-fi.

PROJECTS

Kitchen Remodel (Denny/Chuck):

Today a subcommittee reviewed the 4 bids that have been submitted for the kitchen remodel. That
subcommittee consisted of Brooke, Chuck, Gary, Carson and me. We immediately dropped one bid for
price reasons.

After a long conversation we converged and decided to work with Stonehenge Construction which has
done satisfactory work for two board members.

This bid is only a first pass. Brooke and Chuck need to work with Stonehenge towards refining the
details and choosing materials. That will give us a firm contract with measurable numbers.

A health inspector is required to approve the project and then the full board will be involved with
approval before the work is scheduled.

Fundraiser Bricks (Celia/Connie):

Placement of the tiles was discussed with no firm conclusion reached.

Connie is working on getting the name of the type of tile or brick used in both the successful Kingston
Yacht Club project as well as The Village Green's fundraising project.

Connie and Celia recommend Polar Engraving and will continue their research.

President's/Facilities Book (Denny):
Chuck agreed to take the lead in updating the facilities book and has encouraged input from all board
members.

BUSINESS

Fundraiser Dinner (Chuck):

The January 3 Seahawks win has necessitated the rescheduling of the GHCC Kitchen Fundraiser to
January 24™.

The NKPSA has donated smoked salmon for this event. Chuck will smoke it for the entrée, Smoked
Salmon Fettuccine.

Chili Cookoff Recipient (Chuck):
Because the North Kitsap Puget Sound Angler's Club has been so generous with their time and donations
to the GHCC, it was suggested that the organization be the recipient of this year's funds. The board




readily agreed to Chuck's recommendation and with Connie's motion to do so and Christy's second, the
motion carried.

Pinewood Derby (Chuck):
Chuck has not been able to find a buyer for the Pinewood Derby racing track and has recommended
donating it. Richard Gordon School is a possible recipient.

January Mini Log Mailer (Phillip):
Denny asked Phillip to get a printing quote from Blue Sky for the two-page, color mailer.
Christy and Susie will organize a "sticker party" to ready the publication for mailing.

Kitsap Great Give (Celia):

In 2025, the Kitsap Great Give generated $1.45 million from 3,233 donors through 7,467 gifts to
support 354 local nonprofit organizations. Since the event began in 2024, this community-wide
movement of generosity has invested more than $18.5 million into Kitsap County and surrounding areas.
Celia recommended board members donate to this worthy cause. Registration is now through January
20.

Neighbor's Lunch (Celia):

The speaker at GHCC's Neighbor's Lunch on Wednesday, January 21 will be Art Ellison who is active in
the Hansville Greenway Association and operates a computer consulting business. He will advise on "safe
computing” i.e. simple measures one can take to protect oneself online.

Lunch is $10 a person. January's menu includes Cabbage Rolls and Nanaimo Bars.

Easter Egg Hunt (Christy):
The Hansville Community Church will partner with the GHCC for this event.
Christy is working on the paperwork to rent the park.

Meeting adjourned at 6:10 by Denny following a motion to do so by Susie and seconded by Connie.
The next meeting will be Wednesday, February 4, 2026 at 5pm.

Respectfully submitted,
Cynthia McCullough



