—t—— GREATER HANSVILLE ——m—m————
Community Center
GHCC BOARD MINUTES
February 4, 2026
Present: Dennis Johnson, Trudy Cravens, Gary Rubenstein, Cynthia McCullough, Celia Grether, Susie
Stevens, Brooke Luehmann, Kim McAndie, Phillip Godinez, Carson Warden, Stacey James, Karen Wiggins
Absent: Christy Mackey
Guests: Connie Gordon, Tom Ritley

The meeting was called to order at 5:00 by President Dennis Johnson.

REPORTS

Minutes: Trudy moved to approve the January minutes as corrected. Gary seconded and motion passed.
Rentals (Connie for Christy):

East Room - 1 paid use, 5 non-profit uses, 1 GHCC use

West Room - 1 paid use, 4 GHCC uses
Kitchen - O paid uses, 3 GHCC uses

Membership (Susie):
Membership tally for 2026
Single Renew- 31

Single New- 6

Family Renew- 66

Family New- 7

Business Renew- 8

Business New- 2

Yearly Total- 120

Treasurer's Report (Gary):
We had gross income from operations (excluding the endowment and scholarships) of about $13,000 in

December, which included about $11,000 in donations to the General Fund, along with membership,
rental, and event revenues. Operating expenses in December were about $14K, resulting in net loss for

the month of about $1,500. Net income from operations for last year (excluding the endowment fund
and scholarships) was about $2,200, close to our budget expectations.

This is the time of year when we prepare our budget for the current year. I'm looking for volunteers to
participate in a 2-hour budget planning session to be held sometime this month.

Budget Planning Session (Gary):
Since this is the time of year the budget for the current year is prepared, Gary asked for volunteers to
form this important committee.




Connie, Carson and Celia volunteered to join Gary.
PROJECTS

Kitchen Remodel (Gary):
Two meetings have now been held with GHCC's contractor, Stonehenge Custom Homes - one at GHCC, and

a second at their offices. GHCC's team - which includes Chuck, Brooke, and Bruce - is how working on
finalizing design details with Stonehenge so that we can receive a final cost estimate for the project.

This will likely take another couple of weeks, but we should have a quote ready for Board review before
our March meeting.

With respect to fundraising for the kitchen remodel project, we have received approximately $19,000 in
donations so far, plus another $1,000 in the mail, for a total of approximately $20,000 as of today. This
is at the top of the range I was hoping for, and so funding for the complete project appears o be on
track. The remaining funds will come from endowment fund income (consistent with Board guidelines)
and from our reserve fund.

Fundraiser Bricks (Connie & Celia):

Connie is in communication with Polar Engraving brick company. Following discussion, it was decided that
late spring or early summer would be a good time to start advertising the brick fundraiser.

BUSINESS

Spring Fling (Susie):

Susie summarized this event for our new board members and at the same time requested that anyone
interested in volunteering to help should contact her. The Spring Fling Artisan Market will be held April
25 from 10 am to 3 pm at the Center. Many applicants have signed up for their space and a lot of those
are repeat participants for this popular event now in its third year.

Brooke will prepare lunches for sale at $10 each and there will be water, coffee and soda available, also.
Susie will submit an informative article to the Community News newspaper.

Matching Grants for Buck Lake Native Plant Garden and Little Boston Library (Gary):

Both the Buck Lake Native Plant Garden and the Little Boston Library have qualified for $500 matching
grants this year, due to their receipt of more than $500 each in pass-through donations received by
GHCC in 2025. Carson moved the board approve these grants and Karen seconded it. Motion carried.

Fiesta de Mayo (Cynthia):
This year's event has been deleted due to a crowded calendar of scheduled events.

Discover Greater Hansville Open House (Brooke):
The Community Center will host local clubs, non-profit organizations and county agencies that serve our
community at our open house event on March 21.




St. Patrick's Dinner (Stacey):

The event will be held March 14™ from 5 to 8 pm. at the Center. This event includes a menu of corned
beef and cabbage, roasted carrots, onions and potatoes, Irish Soda bread, dessert and other fun
surprises. Beer, coffee and water are included in the online $25 ticket price.

Neighbor's Lunch (Celia):

Nathan Daniel, Executive Director of the Great Peninsula Conservancy, will be the February 18 speaker.
Grilled cheese sandwiches and tomato soup are on the $10 ticket menu. Celia requested that any new
ideas for speakers be brought to her attention. Gary suggested a small article in the Log asking for
ideas for new speakers.

Reservations for Event Attendees Who Cannot Use Computers (Stacey):

Gary and Phillip will assist Stacey by assigning her an email so when we get those few people who cannot
book online, the host will receive an email notification stating the names and how many people will be
paying at the door.

Those messages would be forwarded to the event lead.

The GHCC phone number could also be publicized as an option to get a message to the event lead.

Meeting adjourned at 6:15 pm.
The next meeting will be March 4, 2026 at 5 pm.

Respectfully submitted,
Cynthia McCullough



