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GHCC BOARD MINUTES
March 4, 2026

Present: Denny Johnson, Trudy Cravens, Gary Rubenstein, Cynthia McCullough, Celia Grether, Susie
Stevens, Brooke Luehmann, Kim McAndie, Phillip Godinez, Carson Warden, Stacey James, Karen Wiggins
Absent: Christy Mackey

Guests: Judy Tallman, Connie Gordon, Bruce Zelazoski

The meeting was called to order at 5:00 by President Denny Johnson
REPORTS

Minutes: Phillip moved the February minutes to be approved as presented. Celia seconded and motion
passed.

Financials (6ary):

The financials were approved as presented:

Use of funds from Operating cash - motion made by Connie, seconded by Celia, motion carried.
Approval to transfer funds to Operating Reserves - motion made by Stacey, Connie seconded, motion
carried.

Approval of final budget - Celia moved, Susie seconded, motion carried.

Rentals (Christy):
February 2026 GHCC Rental Report
East Room -

1 paid use

4 non-profit uses
0 GHCC us

West Room

3 paid uses

3 GHCC uses
Kitchen

0 paid use

1 GHCC use

Membership (Susie):
Membership Report for February

40 Paid memberships this month
Single Renew- 39

Single New- 9

Family Renew- 89



Family New- 12
Business Renew- 9
Business New- 2

Yearly Total- 160

PROJECTS
Kitchen Remodel (Bruce, Brooke, Gary):

Stonehenge provided visual schematics for the kitchen/coffee bar remodel. Brooke Luehmann
presented floor plan/sink/cabinet & countertop changes to the board and answered questions.
The board moved to approve the plans. Bruce Zelazoski will communicate with Stonehenge to
move forward with pricing the project as presented.

Annex & Rat Shack Roof (Bruce):

The Annex and Rat Shack building roofs are at end of life. While not leaking yet, prudence
dictates replacement soon. We have quotes from Cloise & Mike Construction in the amount of
$21,232.14 and from Kitsap Roofing in the amount of $31,395.00. Carson also has a bid from
Scott Roofing. However, it did not include the Rat Shack so he will ask for it to be updated to
include that scope. The other 2 bids were obtained in late 2025 so they will have to be updated
once the work is approved by the Board, but are expected to be close to the original bids. We
will get all bids updated and make a recommendation for final approval.

Fundraiser Bricks (Connie, Celia)

Brick Project ("Building Our Future")

Connie and Celia recommend using Polar Engraving, a company that was used successfully by the
Village Green and Kingston Yacht Club. The bricks would be sold to the local community at a
price of $100 for a 4" by 8" brick and $200 for an 8" by 8" brick. Each would be engraved with
the purchaser's name and an option to include one of six military logos. The revenue generated
per brick would be in the range of $60 to $160. We have space for 420 bricks. Pacific Roots
estimated it would cost $2,150 to lay the bricks and this cost is factored into the revenue
estimate. Blank bricks ($6 apiece) and printing the brochures will be additional costs.

Carson has graciously agreed to read the contract with Polar Engraving. It requested that we
use Stripe as a payment medium. Polar will create a donor website and design a brochure. GHCC
would like to use Square and design our own webpage and brochure. Celia and Connie will follow
up with a Polar sales rep.

The Board unanimously voted to proceed with the project which should start this summer. We
expect the bulk of the purchases to occur between the months of November to February



BUSINESS

2026 Budget (Gary):
This is the final draft proposed budget for 2026. This final draft reflects the following
significant capital expenditures this year:

- An anticipated expenditure of $55,000 for the kitchen remodel.

- An anticipated expenditure of $20,000 to replace the roofs on the annex and storage
shed.

- An anticipated expenditure of $5,000 to replace the linoleum floor in the west room.

To ensure we have adequate funds on hand for these expenses, Gary is proposing that we
transfer $24,838 from our endowment fund to our cash accounts, which is the maximum
allowable withdrawal for this year based on current Board policy. In addition, he is proposing
that we transfer up to $14,000, as needed, from our reserve account to our cash accounts to
cover a portion of the costs of the three capital projects listed above.

The details of the budget calculations are included in the attached PDF file, which includes a
four-page narrative explanation of the development of this year's budget; three summary tables
that lead to the conclusions above; and six pages containing the detailed line-by-line budget
elements for this year.

The following are the resolutions Gary proposed for consideration by the Board at the March
Board meeting:

- Approval of the final proposed budget (as amended, if necessary, at the Board
meeting).

- Approval to use funds from our operating cash to cover the costs of the kitchen
remodel, roofing projects for the annex and storage shed, and replacement of the
floor covering in the west room, as needed.

- Approval to use funds in our Reserve Account up to $14,000, as needed to cover the
costs of the kitchen remodel, roofing projects for the annex and storage shed, and
replacement of the floor covering in the west room.

- Approval to transfer $24,838 from our Endowment Account to our operating cash
accounts to help cover the costs of the kitchen remodel, roofing projects for the
annex and storage shed, and replacement of the floor covering in the west room.

Gary will be hosting a session starting at 4 pm this Wednesday in the west room, just before
our Board meeting, to answer any questions about the proposed budget. He is also available to



answer any questions members might have between now and Wednesday either by phone or
email.

Welcome Packet (Judy):

Welcome Packet version 2026 will be published in time for the Discover Greater Hansville event
at GHCC on March 21. It will be available in 2 versions. They cost approximately $3.50 each for
printing. (Need 2026 pricing). The addition of a folder increases the cost but also includes
flyers from fire dept, Lighthouse, Kitsap Transit, Kitsap Regional Library, ShareNet and anyone
else I identify that may be helpful for new folks. Requests are triggered by a postcard
published in the Log or word of mouth. I hope to have a partnership with realtors (meeting with
Bryann Bingham) and develop a marketing plan (with Stacy and Connie) to develop interest in
membership and participation with GHCC. I will maintain a spreadsheet with requests. We
cannot capture the contact info for those who print from the website so it will be an incomplete
list. Thanks to MJ, Connie & Phillip for their help with the revision.

Networking (Stacey):

Following discussion and noting not only the plethora of upcoming events as well as the Kitchen
Remodel project, the board agreed that it would be best to hold of f with this new event until
the fall. Stacey circulated a model of a colorful poster advertising the Neighborhood Meet &
Greet which she will be hosting.

It is possible this event could also include the debut of the finished Kitchen Remodel Project.

Spring Fling (Susie):

Susie noted that she has a full venue this year with 21 paid and confirmed vendors although she
can still have room for one outdoor vendor.

There will be raffle baskets to auction off to shoppers.

Lunch will be tacos, cookies and a few refreshments

The Community News Paper accepted her advertisement for the April edition.

A few folks are needed to help her set up tables at 3pm on Friday the 24™ and she is also
looking for help putting tables away starting at about 3:15 on Saturday the 25th post event.
Karen, Connie, Trudy, Phillip and Judy offered their services to help.

Junk in the Trunk (Phillip):

Registration for the Junk in the Trunk event, scheduled for August 15™ s open and fo date
there have been 16 paid registrations received. There are also two additional applications that
are missing payment. Vendors who participated in previous years have been notified via
Constant Contact. A fair number of responses to the January mailer occurred and the
expectation is to advertise it again for sellers in the April, May, and June newsletters. Last
year this event was completely full and there was a waitlist. FYI - The following question was



added to the FAQ: What is your refund policy? If you are unable to attend the event, a full
refund will be provided if at least 3 days (72 hours) notice is provided ahead of the event.

Book Signing (Phillip):

Following discussion, it was decided that a D. D. Black book signing event would be appropriate
for a Tuesday Talks event rather than a Neighbor's Lunch program because only half an hour is
provided for a Neighbor's Lunch presentation.

Neighbor's Lunch (Celia):

Tim Johnsrude of Kitsap Amateur Radio Society (KARS) is the scheduled speaker for the
March 18 Neighbor's Lunch. Sloppy Joes are on the menu and a vegetarian option will be
available.

Great Give (Celia):

Early giving began on March 1 and will close on March 10.

Discover Greater Hansville Open House (Brooke):

The event will take place March 21 from 1:00-4:00. Brooke will set up tables the evening before.
Trudy, Connie and Celia will work together to man GHCC's table during the event.

Meeting adjourned at 6:40 pm.
The next meeting will be April 1, 2026 at 5 pm.

Respectfully submitted,
Cynthia McCullough



