=1 GREATER HANSVILLE —————
Community Center
6HCC BOARD MINUTES

April 1, 2026
Present: Denny Johnson, Trudy Cravens, Gary Rubenstein, Cynthia McCullough, Celia Grether, Christy
Mackey, Susie Stevens, Brooke Luehmann, Phillip Godinez, Kim McAndie, Karen Wiggins

Absent: Stacey James, Gary Rubenstein, Carson Warden

Guests: Connie Gordon, Chuck Strahm, Judy Tallman, Stan Bradley
The meeting was called to order at 5:00 by President Denny Johnson.
REPORTS

Minutes (Cynthia):
Christy moved to approve the minutes as presented. Kim seconded the motion and it passed.

Membership (Susie):
35 Paid memberships this month

Single Renew- 42
Single New- 9
Family Renew- 111
Family New- 21
Business Renew- 10
Business New- 2

Yearly Total- 195

Susie has created a new “Thank You” postcard as well as a new reminder to send to membership that is in
letter format. It blends the reminder note and a blank form together for their convenience.

Cynthia reported that Susie’s new reminder note has generated a “flood” of membership mail.

Treasurer's Report (Gary):
Treasurer Report — April 1, 2026

Overall, we had gross income of about $11K in January, which included about $6K in donations to the
kitchen remodel, endowment, and scholarship funds, $2400 in event revenues, plus membership, other
donations, and rental revenues. Expenses were about $3K for the usual things (utilities, maintenance,
supplies, efc.). Net income for the month was about $8K. Net operating income for the month
(excluding the endowment, scholarships, kitchen remodel and pass-throughs) was about $1300.

In terms of our cash position, at the end of February we had about $65K (total) in our checking and
monhey market cash accounts, of which about $24K is obligated to the kitchen remodel, and $3,300 is for



the scholarship fund. Since this is only as of February, and Gary hasn't moved any money yet from our
endowment or reserve funds, he thinks we're in good shape for the major capital projects anticipated
this year.

March is looking to be strong as well. Gary anticipates gross income of about $7,000 from rentals, dues,
donations (including about $1600 from the Kitsap Great Give, with another $1100 coming in April), and
events (principally the St. Patrick's dinner).

Rentals (Christy):
East Room

2paid use

5 non-profit uses

2 GHCC use

West Room

2 paid uses

6 GHCC uses

1 Memorial (3 days)

Kitchen

O paid uses

4 GHCC use

1 Memorial use

PROJECTS

Kitchen Remodel (Denny/Chuck):
The Kitchen Remodel Committee has not yet received a bid from Stonehenge.

Annex Roof (Bruce Zelazoski):

Following discussion based on research done by Bruce, Phillip moved that the board accept Scott's bid to
reroof the Annex roof as well as the Rat Shack's roof. The motion was seconded by Susie and Bruce will
contact the company to move forward with the project.

President's/Facilities Book (Denny):
Chuck agreed to take the lead in updating the facilities book and has encouraged input from all board
members.

BUSINESS

Repeater Proposal (Denny):

Stan Bradly from the GKRC was a visitor. Dennis and Stan have been
negotiating fowards putting a Ham repeater in the annex building. This
was the initial presentation of the idea to the board. A discussion of
the need for a repeater and the physical details was held. An opinion
was expressed that the county may need to give approval of the antenna
installation based on what antenna configuration is chosen. A voice vote




approved a plan o find out whether the county needs to approve an

antenna installation. If so, the board will go through that process. If completed
positively, the board will vote whether to approve the installation of

the repeater.

Octoberfest (Stacey):
The 2026 Octoberfest event will be held on October 3.

Outstanding Citizen/Organization Awards (Trudy):
Trudy and her committee are not quite ready to make their announcement.

Signs for Eglon Sales (Christy):

Signs for Eglon Sales

The board approved providing funds for signs to go into the GHCC signposts advertising the Eglon sales.
Christy is going to contact Jackie Holbrook and Sherry Cordiner about design ideas for the signs.

Welcome Packet 2026 (Judy):
The Welcome Packet 2026 is posted on GHCC website and ready to print.

Judy's challenges were the price of printing from commercial sources and how to capture contact info
for people who download the Packet fo their computer. Good suggestions came from the Board.

The church might be available to help with the WP printing according to Trudy. They have a contract
that has a minimum number of pages and do not use them. Also, it was suggested that it would be less
expensive to print at home and expense the ink fo GHCC. Another possibility would be to print it at the
Center on their printer. Judy will check possibilities.

Phillip suggested that the Constant Contact QR code be added to the postcard which will capture
contact information for future follow up. Christy suggested local businesses could be asked for
sponsorships for events at their venue. These were all excellent suggestions.

The Marketing Committee had suggestions for specific events for new people, some at the local
businesses. Judy will do a spreadsheet for everyone whose contact info we capture for future
communication.

Judy commented, "we are ready to welcome and engage!”
Expiring Food Cards (Christy):

Christy remarked that she noticed several food cards posted in the kitchen were nearing expiration and
advised that members update accordingly.

Spring Fling (Susie):
The Community News Paper has printed Susie's event announcement.

The event volunteer schedule is below:
Friday, April 24th at 3-4pm: Set up tables and chairs



Susie, Chuck, MJ

Saturday April 25th 10am to 11am: create gift baskets for the raffle
Susie, Connie G.

Saturday during the event 10am to 3pm- Cashier for the kitchen (multiple short shifts are ok)
Nancy M.- 10:00-12:00

Trudy C.- 12:00-2:00

Christy M.- 2:00-3:00

Selling Raffle tickets for baskets
Susie -10:00-12:00
Christy M.- 12:00-2:00

Saturday April 25th post event 3:15pm-4:15: Put away tables and chairs, sweep
Phillip, Judy T., Susie

Cleanup (Chuck):

Chuck recommended a needed cleanup around the Center’s grounds be conducted next month and
suggested that the board members willing to help meet him an hour before the May meeting to load the
garbage into the back of his truck. He will take care of disposal.

Chuck also reported that the Sustainable Bainbridge Lending Library will receive a donation of the
Center’s no longer needed china plates. Also to be donated to the Lending Library are the donations no
longer used which were given to us by the closing of a catering company two years ago.

Jotform Update (Phillip):
Phillip reported that he had worked with Gary to set up the Jotform account and get the non-profit
discount applied.

Jotform creates fillable web registration pages that also accept signatures and payment. The fillable e-
forms are designed to be easier to complete using mobile devices like a cell phone. Phillip has finished
the design of the GHCC membership form and the testing of it is nearly complete.

The registration form for Junk in the Trunk has also been completed - allowing a vendor to sign up for
the event and pay for their space all at the same ftime. It was mentioned that Ticket Tailor would still
be used for events that require payment and minimal amounts of attendee information.

Other expected uses of Jotforms were mentioned including: brick fundraiser, GHCC rentals, and
scholarship applications.

Tuesday Talks/Neighbor's Lunch (Celia):

Neighbor's Lunch Speakers:

May: KC Dept of Solid Waste "New Developments in Recycling"

September: Requested Speaker: Jane Richey "Master's Cross Country Skiing in the Italian Alps"
October: Kathy Currie w/ Jewel Box players "Two Short Plays for Radio"




November: Pending Request for speaker on Wounded Warrior Project.
December: Pending Request for Navy Band performance

Tuesday Talks Speakers:
May 12 7 pm. Jerry Nickelsburg of the Kitsap Mycological Society
May 26 3 pm. State Rep Greg Nance on the Washington State Ferry System

A possible June speaker is Diane Fish from the Kitsap Conservation District talking about local farming.
DD Black is in the middle of moving houses and is unable to make public appearances at present.

Chris Brinton's guide to documenting one's finances and critical information for one's heirs was
considered a better fit for Neighbor's Lunch.

Meeting adjourned at 6:32 pm by Denny following a motion to do so by Susie and seconded by Cynthia.
The next meeting will be Wednesday, May 6, 2026 at 5pm.

Respectfully submitted,
Cynthia McCullough



