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Community Center

GHCC BOARD MINUTES
July 1, 2026

Present: Denny Johnson, Trudy Cravens, Gary Rubenstein, Cynthia McCullough, Celia Grether, Christy
Mackey, Susie Stevens, Kim McAndie, Phillip Godinez, Karen Wiggins, Bruce Zelazoski

Absent: Carson Warden, Brooke Luehmann, Stacey James

Guests: Judy Tallman, Connie Gordon, Chuck Strahm

The meeting was called to order at 5:00 by President Denny Johnson
REPORTS
Minutes: Celia moved the June minutes be approved as presented. Christy seconded and motion passed.

Membership (Susie):
June-

Single Renew- 4
Single New-

Family Renew- 5
Family New- 2
Business Renew-
Business New- 1
Total-12

Yearly Total- 262

Financials (Gary):

Overall, there was a het loss of approximately $28K in June, due principally to two one-time expenses:
our annhual insurance payment of about $15K, and our $15K payment to Kitsap County to reimburse them
for relinquishing their right to use a portion of the Annex. The insurance premium payment was
anticipated and reflected in our budget; the payment to Kitsap County was not in the budget due to an
oversight on my part.

Note that the above discussion does not include our capital expenditures for the kitchen project, which
totaled $34K in June; this is 44% of the total contract price for the kitchen remodel and floor
replacement projects. We ended the month with about $28K in our checking account; $200 in our
operating money market account; and $85K in our reserve account. These totals reflect the transfer of
about $28K from our endowment account to our checking account in June, as approved by the Board at
its June meeting.



Expenses expected in July include an addition of materials deposit to Stonehenge for the flooring
(approximately $7K), and approximately $5K in scholarship payments. While cash flow remains tight, I
don't anticipate any issues through the summer unless there is a large unanticipated expense.

Rentals (Christy):

East Room

1 paid use

3 non-profit uses

9 GHCC uses (Book Sale)
1 Free Kitsap County Use
West Room

1 paid use

11 GHCC uses (inc. Book Sale)
1 Memorial

1 Free Kitsap County Use
Kitchen

0 paid uses

1 GHCC use

PA/TV

1 paid use

0 GHCC uses

PROJECTS

Kitchen Remodel (Bruce):

Bruce sent a written report as he was unable to attend the board meeting. The following are the
highlights of his report:

Kitchen

*Plumbing Order: Both the handwashing faucet and the commercial faucets have arrived at Keller supply.
*Both the handwashing sink and the commercial four compartment sink have an eta of mid-July.
*Cabinets arrived at Stonehenge on 6/24/26

Flooring

Stonehenge subcontractor for flooring came in 6/30 to measure. Vinyl floor material has been selected
and an estimate for the project.

Bruce recommends that there is no need o forgo any rental opportunities until firm dates for orders
have been placed.

Next Steps

Start building a relative fimeline. Push fo get all orders in and get lead fimes.

President’'s Facilities book (placeholder) (Denny):




BUSINESS

Approval of Annual Reserve Funding (Gary):

Gary reviewed the annual reserve funding plan. He noted that in his February 28, 2026 report to the
Board discussing this year's proposed budget, he had anticipated a transfer of approximately $12,000
from our operating cash accounts into our reserve fund savings account based on the formula that has
been used to determine reserve account funding for many years. He also indicated that he was working
with a Board committee to update the reserve analysis and would submit the revised analysis, with the
final amount, to the Board later this year. While that revised analysis has been completed, Gary
proposed that we add funds to our reserve account this year based on our current reserve analysis, and
implement the updates to the reserve analysis next year, following completion of this year's major
kitchen remodel. Under this approach, the amount that would be transferred from our operating cash
funds to our reserve fund savings account would be $10,278. Gary requested approval of the plan and
the transfer of funds from our operating cash accounts to the reserve fund savings account. Cynthia
moved that the board approve the plan, Phillip seconded it and the motion carried.

Book Sale: (Kim):

By all accounts, the Book Sale was a huge success with an intake of about $3,900. Kim commented that
the many volunteers who know the drill make the sale go smoothly.

The 150 leftover boxes of books are now stored in the Annex.

Kim proposed that GHCC join the Book Mongers organization of Tacoma which is a recycle program
offered for used books.

Christy moved that the board allow Kim the $200 fee to enroll in the recycling program. Cynthia
seconded and the motion passed.

4™ of July Pancake Breakfast (Connie):

Connie is still nailing down some last volunteers for both food and non-food positions.
The kitchen crew are shopping for supplies and are set to go.

Connie and Chuck opened the awning and left it up to air it out. They also set up the grill, tested it and
it still works nicely.

The decorations are ready, inside and out. Lynn Hix, Robin Stempien and Connie will hang Lynn's patriotic
quilts Thursday morning.

Cynthia is working her magic on the rooms with her Helper Bees on Friday morning and Fred will bring his
banner to hang on the entrance wall Saturday morning.

Our Uncle Sam will be Chuck Holland this year in a brand new Uncle Sam outfit from Amazon.

Chili Cookoff (Chuck):

Chuck noted that the date of this event can be adjusted if needed due to the Center’s remodeling
project.



New this year will be the addition of the Friends of Point No Point Park in the competition and the
recipient of the total monies collected will go to the North Kitsap Puget Sound Anglers Fishing Club.

Junk in the Trunk (Phillip):

Phillip reported that we have 56 confirmed paid registered vendors for the event, with one or two
applications in process. There will be a call for volunteer help after the 4™ of July holiday. Phillip
mentioned he had a lead on a possible food vendor that expressed interest in possibly serving at the
event. The vendor has experience working at farmers’ markets and events throughout other parts of
the County. It's not 100% confirmed yet but Phillip will be waiving the vendor fee for this seller since
they'll be providing food for other vendors and shoppers.

Candidates Night (Celia):

Candidate’s Night will be held in the West Room at 4 PM Thursday, October 22. Celia and Judy Tallman
are the leads for this event.

This will be Celia's last Candidates Night as she is retiring as lead. The board agreed that both
volunteers have done a wonderful job over the years.

The next event will be in 2028

Repeater Approval (Denny):

In an email prior to the meeting, Denny shared with the board the MOA (Memorandum of Agreement
between Greater Kingston Radio Club and the Hansville Center) he had created.

The purpose of the document is to state the terms of a mutual agreement between GHCC and GKRC for
the purpose of providing a community service to the people of Hansville, especially in the furthest north
end of Kitsap County area should a disaster occur.

The MOA lists a method of cooperation to be agreed upon by both the GHCC and the GKRC in emergency
communications situations.

Denny moved that we go forward with the MOA and Karen seconded the motion. The motion carried and
Denny will attend the radio club meeting on July 2 to propose that the club accept the agreement.

Log Publishing (Denny):

Following discussion about the Log publishing schedule, no decision was reached.
Meeting adjourned at 6:00 pm.
The next meeting will be August 5, 2026 at 5 pm.

Respectfully submitted,
Cynthia McCullough



